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A form of applied ethics or professional
ethics that examines ethical principles
and moral problems that arise in a business environment.
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=o| S OEA = A7)

Qo= d 28 (Normative Approach = HARD)
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QS22 M1 (Behavioral Approach = SOFT) J
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8=l E 0FA = AUV

Ethics Out?

Qo= d2H (Normative Approach = HARD)

SE|ZA VS, 2| FEAL
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Ethics Out?

8=l E 0FA = AUV

A2 =EX H2%H (Behavioral Approach = SOFT)

% MORAL INTENSITY (Jones, 1991)
R « Magnitude of Consequence: 2t F 0| Q! = SHHO|
S ST

// p— -

// _—

S T+ proximity: BHOF S04 Qi 3 30| L 7HE0[2HH.

* Probability of Effect: |HHE SA = A2}
HFRICHS AIO| QICHE..

* Social Consensus: O}&! O| AFASE = = (o}
AHEFS 0| LEo|| A ' 7HEHS| =AH SZCH D SHA..
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ﬂ MORAL PSYCHOLOGY

Z Q3 4 22|90 “&0r2” (PSYCHOLOGY)
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.. MORALPSYCHOLOGY

Moral Psychology (or Behavioral Ethics) Overview

« 3L B0Ff: Ethics, Philosophy, and Psychology
« X7| H+L: Moral development (Kohlberg, 1977, 1984) like I1Q
. 37|97 £

v" Negative view (reduce “wrong”) = Positive view (promote “good)

v" Cognition-based focus = ldentity and Emotion-based focus

v" Narrow disciplines (psychology) = Broader disciplines (e.g., business, sociology,
medical, criminology, etc.)

* Topics

v" Moral development (MQ or DIT test), Moral reasoning (judgment), Moral intensity,
Moral sensitivity, Moral identity, Moral motivation, Moral character (virtue ethics),
Moral biases or disengagement, Moral emotion, Unethical behavior, Ethical
behavior, Prosocial behavior, etc.
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ﬂ MORAL PSYCHOLOGY

82 Moral Psychology Topics 2~ 7|

1. Moral Emotion

2. Moral Identity

3. Moral Identification
4. Unethical Behavior
5. Prosocial Behavior

6. Ethical Leadership and Moral Biases
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1. MORAL EMOTION

O Emotion: O{tH S AO|LF &of CHol] YO Lt= O20|L Es5XHo 2

X
SOl 71 (0 7|8, S, S, 58 S

(] Moral Emotion

« Self-conscious emotion (X} 7| Q| Al & 2t = QFAL
- S=0A= EXSHK| g &8
- A7 SaHo|n E5HQl U8t 278 0= "l (1) | Xt7| ‘d&H0o|n

Ct
(2) HEtel 3 (membe) CEM LY DXL UH
© AR 2R 230 SEE B

o Z=Q ™. X|HMZE (guilt), =KX|Z& (shame), &S (embarrassment), A& Al
(pride)
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1. MORAL EMOTION

O Experienced moral emotions (£ 5 X ZIH &)

XS MAED G20 2= 482 HXO 2, By, A1 EXZ M5z dsS 7L

3 Anticipated moral emotions (£ E1 & Z+d 0f Ah
SH

2xe MAE7| H0| ol 48 H=82E2M 22X

Q 721X} (Proneness = ZHA A< ZAgk)

e MRS HIUE O ANUSS ZMZ, £XAUSS O T Ll YL OH ARSS T £ L2
(S EHE QI B Sociopathl| S4F 1t FAle, A2 A CIH O] EF T 5tL)

d E3}X} (collectivism vs. individualism)

EXE AE N ERE WM, 7HQIFo| Eot0f STt AR ES2 = 2 MY (guilt)0| T2 HHL=E
A X3 HEFO| Zol0f| £t AR E2 10 X[ (shame)0| T AHL =2 ZE &

3 Collective guilt (£ CFA X|xH ZH

LR E WO HRE WO 52 THHI7E S5 ZEOM PHYU Ot Heim oz
L7l FMZH(Of]: SRl SUQIE0| QEHQISONA L= FMZ) o= AN
SIA/0|2Ho EAMSS % (0 Y=IS0| 22|VUFAH E?) CRE=EEE
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Ethics Out?

1. MORAL EMOTION

=& gt 1 A7 X149 anti-social behavior (free-riding)
M= (0| HORE W =7 = 2| M A ur =X o] d I H |

5
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3 W | xH 7
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> o K|
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e e
=KX: Y (2008), Unpublished Master’s thesis, Univ. of Delaware
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Ethics Out?

\%ﬂl
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victor ious]

|conf identl

|E.e 1f—confident |

————rr ]

lself—r ighteousl

lpretent iou5| %
=N: Tracy & Robins (2007), The psychological structure of pride: A tale of two facets
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2. MORAL IDENTITY

Ethics Out?

A EEX N (Moral Identity)
e Morally whoam I? (L= &2| & O 2 O[St AFEHOIT?)

* Internalized identity (L HZ}=l HA|M): L AA 2 F2[X™ 0|22
2le He

« Symbolized identity (A A 3t=l HKA|A): EFCIO| A LY Z7F L OfLt
22| H M2 H|FOX|=X2 &

(J Moral Identity and Ethical Behavior

. 22H USS FUBHE T BHS SAS LY.
C W AAR QEH Ol ARO[t D LE AL 82K BE (0], 7|5

St A0 58,

+ LESL S8 S 7t AMEO| g E=kE SH8=S 7HE AEEL
A LEddEoz 22 JH= M0
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2. MORAL IDENTITY

Ethics Out?
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2. MORAL IDENTITY

SR 40| “Op- A Ol B0 M2 42t Y3

‘WHEE BIHEY &7 ANEE ZH HZXIf HAE BIE 20105 458687,
201115 47486571

20125 5X38374, 20135 523157, 2014H 5516871 2f 4/ 1LY
YA B [HE HEH (YA HS AT+ A2 2020176} FI2HME 2
HIES AL E+2 0P JE MEHZ ML YN & 67 FEF 720 HEA
BIFE 2010526 0§ 11:3:329/2 7|20} HE REOZE AI-ZEY-AY-L2F
SF WAL YY)} BUCL HENEL HHO AEE HTA F2 2EH XFL
A-FIES YN L= S0 HDH HH FFE
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g etol QICfa X Z AL gt~ 201619 98 923t 25)




2. MORAL IDENTITY

Ethics Out?
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2. MORAL IDENTITY

Ethics Out?

. ESEA MO "OprATEQl BAO| MY HAA O|F 25

- Hot §o|& doldts O 72O ¥EMOF St BEAMAM =W "ME TOO”
=S0| ASERACH= H2 OF0| 2L

© AFEIZEZ UWOolM FQlE 2T 2l Hd Sl /A =A0| A= EO[X| He
SAEO| ZH e e = X[F&[2 oA, 7IeiAtE2 Hel 2[E dEdot=
lE==0|2t= FOlM Rtelof HEAL{0 CHoM = 2T O+ 2K He5S &



o3« MORAL IDENTIFICATION

O =A™ QX ZF (Moral Identification)
Ar2| X8 O Z 0 A ﬂf*”%' A +==o| 2E| X SHO| HHd
v’ Ethical Membership: &2|& XX 0}0| 2|2 (S2|& ZEl0f| £51= Z{ 0|
L= Zolg)
v" Membership Cycle
v HMHE E S 7elH X0 X Jotele 57 52 22| YRO| &7 f{ot A gk
ds=2 B (0: M2 20 = A2 H 7| |0 %3F £ #e, 25 = 20034
AEHEE CfSto| MBA S =2 2| X2l 7| &0 & o= RUCHH $13,700 A&
ArZs Aot A0t CiEe - ol 8 E 24 LE 2| membership feel| 7l H)
v UWHE fX: 722[H =20 2Eot A R0[ £|7] ot | dsES EAE
(Of: RXIO| HEAHSHEO| H| Q2| & SO = At7}EH
v WHE H3: 72[H 20| H| 72N A0 AREJAS W, XS £9|

’ -
Olgfeto = Arelo| H A A del &= Ya
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3. MORAL IDENTIFICATION

Ethics Out?

O =A™ QX ZF (Moral Identification)
v Unethical Pro-organizational Behavior (UPB; H|-#2|X XIZ Xl s Q).

[=)
M+H darE F227] ?let 24 S5 =%, 2 M= 582

upB 1| UpPB 1

v

v

=5 AN =EY AN
(Organizational Identification) (Moral Identification)

ZM: May, Chang, and Shao (2015), Does ethical membership matter? Moral identification and its organizational implicatiol nal of Applied Psychology, 100, 681-694.
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4. UNETHICAL BEHAVIOR

Ethics Out?

L ol Al S 2 Hl=o| He d9E ot &l=71?
A

Barrel

Apple
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4. UNETHICAL BEHAVIOR

=E o o SHOI= =~ -
d e AR S22 Hl 22| F el A= oAl k=717
« JHQlo] E (Dispositional characteristics)
> S| ™ 2 AEY (Moral development: Stage 1-6): %2 CHA| = X7 | K| 2FA Ol
(0|71 &) S| AtE ™ 2 SHX| B &2 THA| = EFQIX| 2 QI (O] EfA)
:

OIMEZ S ot B

Ethics Out?

»  Personality
u BIG5 = 0f| A| Conscientiousness, Agreeableness, Openness to experience =
{(EHM FTE 54, g2 Ho|Z 1} -8} = ethical/prosocial behavior
=  Machiavellism (H 2=0]| =t AZ), Narcissism (KO} = F E & o=
MA) > (datX|ekF 9|, X|LFXI X}7| =AY = unethical behavior
> Gender: H47H0| 90|03t Xt0| = GLH= Z40] H A Q)

> Age: A1}7} mixed £ RIS
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o 4« UNETHICAL BEHAVIOR

S| ™ =2er AFEY (Moral development) H|A E
Ci2 AILI2| QO BAE[= FE|M 0| E B & MO EAL.

© FHUCEl Rt 2 RH R W7t 2 Z's FROL, A2 MY Ao ST ot RUtSHEo 2 2 o220
Aot QUL FHLICHO RS of S A M7 AN @ FUELAE 771 otef0f IHE Olgda= 2 =0 X H| QUC.
O =S Et7i5t7| I8 FUELAIS| CEO= Y LtH| & 30% 52 XA D, HArge| MAUXIZ Q= BHE M=
Apelo] MRAX|D A= BMOIM & 5 U= CiYot H|E B LSS ZMSIRACE O T obF AN A LLSHAH
M7 AFES 4d 20 2 5| HEAS0| 7tse A= niofsta, oby | 22| MYl 0|3 MoiA o
AMeEE SEMLE

© Ard 0|8 M= X R HZE 3702 51 Mt 2 =X 80| T8 Hefd S FAIYLH, £E5 O M AZSats
=D HotH B StA X|WLE 55| A1t i =22& A5 S04, S8 YA [i= A0/ FFE =2
I:II-7|E '6'H|:|-

- SES MNE SHIZ ME22 ot g 48S floh &S AL, 7y 22 44 HIES Hof U= YH0A
MZ2 AFS 44 AY A ofS MZotnxt SHACE 7|E2| 3712 YA 0|0 F7t= 6742 AH|, & 9742 A7t
UEO| EHOSIALD, MAME MZOtAUCL ZEES M2t 0|SE M F AIE2 HetMSS BHES| 4HEQYD I F
YA O EX[X| 2 Al GH QI NEWAZE 7HE R2 7t4 (V1E& 1A 2L 2853% H8)2 HAIGIRASS 24
E| ATt

- 30 378 YEO| O E[7] HTOf| 7|E ARl 3742l Y7 M2 MOt E HESIRU=M, O YEALS
NEWALZ} MAISE 7t A0 2= 7HK| G2t5| LR|SIALH BHE WE O|SE M7t 7| E2| HNSHA LEHOf Chet
L F §2E FEUCLE 2dS XS 7 AL, O AHSO| NEWALELH B &2 7hA0) &St A= O &
e 2A7F A 2 B EEZ 2atof= Xto|7t GICt ZHEFSEHY, At NEWALRE 7|E A2l el Al fHME 225t &

k=2
4712 LM E LE LAX o S22, HH S MME R0l 25t
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4. UNETHICAL BEHAVIOR

d g2|™ ser AFEl| (Moral development) E| A E
CtS AILEE[ QA BT AR = RE[H O|FE B S HHEHA|Q.

Ethics Out?

1. 0|8} A= (Conflict of Interest): O] 8 & 0| HE|M2ZEEH == HjA ME 2 A
2. YRS HI Y A2l (negligence): 0| S & o IR Y E 7E

3. LHF 102 (whistle blowing) 18 ¢|Eh S Z2S0| 0| S E9| W E EM AKX %S

6. 18 22 (Legal risk): £ LIS A} e A7t iSRS W CHE Y& FOAel 28X 7] 7ts 8

7. 7| E2| A2l O ATE M| &A| S 0| =20 M 2roh &2 NEWS| YEHHLE =S 0|1, SEZS2 LHFZER dEAS HE
A0 2F LIS eas ZC ‘IEPE NEWE A = | 8lo| 2Z &l H| &S T3|d7| 2{8f poor qualityS] A|F XS 74 A7t &Y

9. Compliance: Y& 0f| Lot B7tS YE RS 2| O 27 52| 7580l =2 BEA (0|88 823 T Foljot d
(22 2|T/HHAZ| AL M32| ZALR A0 & o3l ofF )

AW T

CHEka x&71s 7Y S04
R HE o SOGANG UNIVERSITY
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4. UNETHICAL BEHAVIOR

Ethics Out?

A of AR S 2 Hl2E|E 2l A2 F oAl El=71?
« AMZI™ EM (Sjtuational characteristics)
> gt 7|Cl (Role expectation — “Clothes make the man!”): Dr. Zimbardo2| A EH Iz E C|{ 5t
=A™ (VHQIECHE FO R Ao 527F)
> E|E Y (moral compass): At2|QIX[O|20f EW 7E|X 2[H Y2 F5tA =2 22X
5= FTSHA T H|F2|H 2|y 2 RSt e H g e|H dsS JHTHCHZALE
wo|HQI AR e 2 OIX|ed =E S Eo| Al FEAR E =7t HOIE)
> XX | M| &£ (practices): M| == H|F2|H 2|0 2ot TR0t A|1E. 38H Ao oL}
2 Y BEM Ao En 22 MR E Sl H g2l M W E -
> ZXE| Z3}(barrel): & 23t= £0| E0[X|= RX| T ZAJASO| (H)22H 52 FLSH=
¢ 525 24
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4. UNETHICAL BEHAVIOR

Ethics Out?

0 =22 &
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4. UNETHICAL BEHAVIOR

Ethics Out?

TRANSPARENCY
!INTbERNATIONAL

1 against corruption

ORRUPTION
PERGEPTION
INDEX 2014

The perceived levels of public sector
corruption in 175 countries/territories
around the world.

S35t 1749
EL)

53 439
(2017401 =
5192 %2

SCORE
Highly Very
Cormupt Clean
09 1019 20-20 3039 40-49 50-59 60-69 70-79 80-89 90-100 No data
(OFZ2| 7t 2| &)
RANK  COUNTRY/TERRITORY SCORE o
Dorrrais op [l cnie 73 RANK COUNTRY/TERRITORY SCORE P Croatia 48 COUNTRY/TERRITORY SCORE Algeria 36 COUNTRY/TERRITORY SCORE Nigeria 27 COUNTRY/TERRITORY SCORE

1 Senesssnmeessssns— T Urvovay 73 [E Stovenia 58 m Ghana 48 goslua and 39 China 36 Mozambique 31 Russia 27 Zimbabwe 21
2 New Zealand o1 23 Austria 72 PPN Cape Verde 57  FERl Cuba 46 E.eéi?f:;;:n a0 Suriname 36 Sierra Leone 31 Comoros 26 Burundi 20

3 | Finland 89 4  Bahamas 71 PEW Korea (South) 55  [F¥Hl Oman 45 Mongoiia = j solvia 35 Tanzania 31 Uganda 26 Syria 20

4  Sweden 87 25 United Arab 70 PEM Latvia 55 The FYR of 45 Mexico 35 Vietnam 31 Ukraine 26 Angola 19

- Emirates Macedonia Morocco 39 -
Sl Norway 89 = 2N Matta 55 : Moldova 35 Guyana 30 Bangladesh 25 Guinea-Bissau 19
9 Estonia 69 - W Turkey 45 Burkina Faso 38
5  Switzerland 86 8 = 5l seychelies 65 e = s 5 Niger 35 Mauritania 30 Guinea 25 Haiti 19
ance ai did =
7  Singapore 84 O’ ;’ pas Costa Rica 54 # g e -5 Argentina 34 Azerbaijan 29 Kenya 25 Venezuela 19
al| Nethertands 83 atar Pl Hungary 54 sisihdates Diibouti 34 Gambia 29 Toce 25 Yomen 19
Saint Vincent and 67 Il Brazil 43 Peru 38 | V)
9 Luxembourg 82 the Grenadines Mauritius 54 Indonesia 34 Honduras 29 Papua New 25 Eritrea 18
10 Canada 81 EnMl Bhutan 65 [l Georgia 2 ER 2”'93"3 42 Fs,hnl‘pp':es zz Albania 33 Kazakhstan 29 g”i"e"‘l i 5 Libya 18
reece 4 ri Lanka entral Africal 4
11 Australia 80 [N Botswana 63 [EAMN Malaysia 52 o0 | = = e e Ecuador 33 Nepal 29 Repubiic Uzbekistan 18
al
12 Germany 79 " Cyprus 63  El samoa 52 = . s Trnidad and 38 Ethiopia 33 Pakistan 29 Paraguay 24 Turkmenistan 17
hania inie an
12 lceland 79 EJ Portugal 63 [l Czech Republic 61 60 | ;’” "‘ = Tobago o800 33 Togo 29 Congo Republic 23 Iraq 16
44 | United Kingdom 78 BB Puerto Rico 63 [ Siovakia o0 | j;"egl“ 5 p Zambia 38 Malawi 33 Madagascar 28 Tajikistan 23 South Sudan 15
azilar 5
15  Belgium 76 E Poland 61 [E Bahrain a9 Mw e - Armenia 37 Céte divoire 32 Nicaragua 28 Chad 22 Afghanistan 12
15 | Japan 76 EE Taiwan 61 [l Jordan 4o [ECH Montensgro Colombia 37 Dominican 32 Timor-Leste 28 Democratic 22 Sudan 1
SZQ Seo Tomeand 42 Republic Republic of the el W—
17  Barbados 74 BTN israel 60 [l Lesotho 49 Principe Egypt 37 i = Cameroon 27 ongo Korea (North) 8
- atemal

17 Hong Kong 74 Spain 60 [EEll Namibia 40 EPMl Serbia 41 | Gabon 37 M‘;_ m - ran 27 GCambodia 21 Somalia 8

17  lreland 74 ES Dominica ss Rl Rwanda 49 FFM Tunisia 40 Liberia 37 Be!;ms a Kyrgyzstan 27 Myanmar 21

17 | United States 74 [P Lithuania 58 Rl SaudiArabia 40 Il Benin 39 Panama 37 Lebanon 27

#cpi2014

© 2014 Transparency International. All rights reserved. www.transparency.org/cpi



4. UNETHICAL BEHAVIOR
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4. UNETHICAL BEHAVIOR

QH| 22| X9l #W2o| H| 8
« L] =&k (my price)of| CHSH Q1A
- of=zts Y| AL
. 70| Y| O|F HMBALZ SESIE A
X'||O|'o|-|]:| EI?—lo A—| OI |_ ;| 'c'>'

« X0 $1000 H Ot > HE > $2000 Ot > HE > $4000 M|t > R HoZ XS
«  2ff 40002 K|t IH 7} [0 A{OF Z£LE= Z-E0f “You were nearing my price!”2f 11

Ethics Out?

2
o

" o

[OF

e 5| Xp 7} ofC

[OF

AL =
F+=ES

EHI:I-
. HI22H WS Sef KPS| 21M0| YIHY HS T |82 BT M2 2CiE
#70 blgald #elof AT E|x| 242 A
. ojz{go| 71z Aot
A A3 odkan 1271719 2974 P Az udca
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oo 3« PROSOCIAL BEHAVIOR

J o AEHE2 TAZ|H QA WRIE S| El=71?

21 g2 54
. 0 2|9l b O3 TS TP gn n]
*  Grounded cognition (0| OF& = X|H{StC})

> o0 202! Pl Geirrit

> [SEoh AL XS =10 job intervieweeE ™ 71SH [f: Warm, caring,
generous, sociable, ethical, etc.
> OFO|AAHI| RIS =10 job intervieweeES ™7}t [ : smart, sharp,

competent, capable, etc.

B ABTsD AavhId geleias A sazusa
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5. PROSOCIAL BEHAVIOR

Ethics Out?

S R SR -'::-.-/-,:'\\\ — " L N
/ A xioa \\\ ¢~ competent A
- . v 1 C 3
o _ E N '\_‘ }'— | <“>———.-‘\: _.f_-
A warm SN, $ /
' - ~ :’ /'
( | = -
I S A o
\ - ¢ ¢ :
\ effective ,-)\'
) s L RN
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